ADOPTED – SEPTEMBER 23, 2025

AGENDA ITEM NO. 10

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO EXEMPT THE EXECUTIVE ADMINISTRATIVE ASSISTANT POSITION WITHIN THE OFFICES OF STRATEGIC POLICY & PUBLIC IMPACT AND COMMUNITY CORRECTIONS FROM THE HIRING FREEZE PROCESS

RESOLUTION #25 – 422

WHEREAS, Resolution #25-152 requires a four-week hold on vacant positions before they can be advertised to be filled; and

WHEREAS, the Executive Administrative Assistant for the Ingham County Office of Strategic Policy and Public Impact and Community Corrections position has been vacated; and

WHEREAS, the Executive Administrative Assistant is an essential position within the departments and plays a critical role in providing direct customer service to the public and performs vital business and administrative functions that support the departments’ overall operations; and

WHEREAS, a delay in filling this position would significantly hinder the departments’ ability to deliver timely assistance, and manage compliance with state funding requirements; and

WHEREAS, requiring the departments to hold this position vacant for a minimum of six weeks, four weeks for the hiring freeze, and a minimum of two more weeks for recruitment, interviewing, and onboarding, would effectively stall department operations and diminish services to the community.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners exempts the Executive Administrative Assistant position within the Ingham County’s Offices of Strategic Policy and Public Impact and Community Corrections from the hiring freeze process.

BE IT FURTHER RESOLVED, that the Office of Strategic Policy and Public Impact and Community Corrections are authorized to post the Executive Administrative Assistant position immediately upon adoption of this resolution.

COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Maiville

          Nays:  None     

 Absent:  Johnson     
 Approved 09/16/25 

FINANCE:  Yeas: Morgan, Grebner, Sebolt, Polsdofer, Cahill, Maiville, Ruest

          Nays:  None     

 Absent:  Tennis
 Approved 09/17/25 

